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Formal cooperation with Government of Kosovo
Through the decision of the Office of Prime Minister, in September 2011, with the decision of the Secretary 
General of the Office of Prime Minister, Office of Good Governance operating under the Office of the Prime 
Minister (OPM/OGG) was mandated as the responsible institution for drafting the Strategy on cooperation 
with civil society. OPM/OGG in cooperation with the Legal Office and the Office for Strategic Planning under 
the Office of the Prime Minister established the initiation group for drafting the strategy on cooperation with 
civil society. Civil society organizations represented by CiviKos Platform, Kosovo Civil Society Foundation 
(KCSF) and Kosovo Democratic Institute (KDI) were included in this group.
The initiation group identified the key issues that had to be addressed through this strategy and it prepared 
the work methodology for an inclusive process of drafting the cooperation strategy, taking the draft 
documents of earlier consultations into consideration.
The key issues that resulted to be necessary for addressing them through the Strategy on cooperation with 
civil society are:
•	 Ensuring civil society’s participation in drafting and implementation of policies and legislation;
•	 Contracting of public services in civil society organizations;
•	 System development and criteria setting for financial support of CSOs

In cooperation with the Office of Prime Minister/Office of Good Governance a working meeting for 
development of draft Action Plan on implementation of the Government-Civil Society Cooperation Strategy 
related to volunteering was held on 07 February 2013. The aim of this meeting was development of the 
volunteering component which later became part of the Strategy and Action Plan on government-civil 
society cooperation. During this meeting, the draft action plan on government-civil society cooperation was 
also finalized with the volunteering component complemented by the group.

Drafting of the Governmental Strategy on 
cooperation with civil society
Joint consultations (civil society and institutions) for drafting the strategy 
and action plan during 2012
27-30 April, Durrës, Albania. Following finalization of the first draft of the mentioned strategy, CiviKos 
Platform in cooperation with the initiation group for drafting the strategy organized a three-day workshop 
with the goal to finalize the strategy and involve as many representatives of civil society organizations and 
officials in this process as possible, namely relevant institutions such as: ministry of public administration, 
ministry of European integration, ministry of local government administration, ministry of finance, ministry 
of labour and social welfare, as well as representatives of tax administration, same as three Prime Minister’s 
offices, OGG, Legal Office and Office for strategic planning.

19 April, Prishtinë. Informative and consultative meeting about the strategy with representatives of 
institutions and civil society organizations, where a big number of participants from the two sectors took 
part.

18 June, Prishtinë. Public consultation about the draft of the logical framework for the strategy on cooperation 
with civil society, with representatives of institutions and civil society, members of CiviKos Platform.

4 - 6 November, Durrës. Upon completion of the final draft of the Strategy’s Logical Framework, different 
workshops were organized with the aim to draft the action plan of the Strategy on cooperation between 
Government of Kosovo and civil society organizations. Primarily, the initiation group (on 2-3 November) 
prepared the first draft, while later on civil society representatives and different officials of the Republic 
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of Kosovo governmental institutions joined this workshop. During the two-day workshop and following 
many discussions the Strategy’s Action Plan was finalized, namely the responsibilities for actions (activities) 
deriving from the strategy were set, same as the estimate cost for their implementation. 

At the beginning of 2013, intensive meetings between the CiviKos Platform and OPM/OGG (Office of Prime 
Minister / Office of Good Governance) continued, whereas the Strategy was also finalized.  

CiviKos Platform has supported the drafting of the Strategy by contracting experts/local organisations 
to conduct research which have contributed to the drafting of the strategy and which will help in its 
implementation. These analyses are: Analysis of the Legal Framework for Fiscal Issues of the NGOs in Kosovo, 
Analysis – Civil Society and Public Services; and Analysis – Volunteering for Development, Developing the 
Legal Framework for Recognition and Promotion of Volunteering in Kosovo. All these analysis are published 
in the CiviKos Platform web page. 

Public consultations with CiviKos Platform 
member organizations during 2012
With the aim to involve its members, during 2012, under its engagements to draft an inclusive strategy on 
cooperation between the Government of Kosovo and civil society organizations, the initiation group for 
drafting the strategy considered organization of consultative meetings with its members regarding the first 
draft of the cooperation strategy necessary. Consultations were organized in several Kosovo centres, such 
as:

19 June, Pejë. CiviKos Platform organized public consultations with Pejë region member organizations, which 
also included the municipalities; Klinë, Deçan, Istog and Gjakovë, where a considerable number of active 
organizations took part and gave their support, respectively their suggestions for the draft strategy.

22 June, Mitrovicë. Members from Mitrovicë region municipalities, such as Vushtrri, Skenderaj and Zveçan 
were also involved in these consultations. Apart of the questions and discussions on the strategy, participants 
also had additional questions for institutional representatives, OPM respectively.

19 September, Ferizaj. This consultation also involved representatives of organizations from the municipalities 
of Kamenicë, Viti and Gjilan. Although the number was not as big as in other municipalities, participants 
gave precious contribution to strategy, namely to its implementation. 

12-13 April, Durrës. Ministry of public administration, namely DRN NGO in cooperation with KCSF and CiviKos 
organized the workshop about the Administrative Direction on the Law on NGOs with representatives of 
civil society organizations and relevant institutions.

Exchange of experience with regional and 
European countries, same as cooperation with 
international organizations during 2012-2013  
Since the beginning of the process for restructuring cooperation relations between the civil society sector 
and the Government of Kosovo, lacking similar practices in Kosovo, the ground upon which the discussions 
for building this cooperation started were the best practices of cooperation from the regional and European 
countries.

In this regard, starting from the fact that the Croatian model of cooperation between the civil society sector 
and the Government is considered among the most successful ones in the region, and with the goal to 
exchange best practices from the Republic of Croatia, in February 2012 CiviKos Platform invited Ms Lendic 
Kasalo to Kosovo, who was the coordinator for implementation of the cooperation strategy under the Office 
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of Cooperation with NGOs at the Government of the Republic of Croatia.

Under the auspices of this visit, the following workshops were organized:

•	 On 23 February 2012, a meeting was organized in Prishtinë where all the member organizations of 
CiviKos platform were invited to. Croatian Government’s approach toward structuring cooperation with civil 
society, importance of cooperation structuring between the two sectors, concrete results and key challenges 
so far were discussed in this meeting.

•	 On 24 February 2012, a one-day workshop was organized in Prishtinë with the initiation group for 
drafting the cooperation strategy between the Government of Kosovo and civil society organizations, 
where the best practices of the Republic of Croatia in this regard were presented, as well as advantages 
and challenges they encountered with. The workshop concluded with a discussion on the first draft of the 
Republic of Kosovo cooperation strategy.

23-26 April, 2012. Attendance of the CiviKos leader in a study visit to Poland. Under the auspices of European 
Commission’s P2P programme, a study visit to Poland was organized. Two representatives from the Balkans 
and two from Turkey, an area where the EC project TACSO operates, were invited to this visit. As part 
of this visit, meetings were organized with various civil society organizations, sectorial and inter-sectorial 
networks, different foundations and CSO houses, which were supported by the Polish government, thanks 
to a structured dialogue between civil society sector and governmental institutions there.

14-18 May, 2012. Study visit to Poland. Apart of structuring the cooperation between the Government of 
Kosovo and civil society organizations, CiviKos Platform also got interested in expansion of this cooperation, 
namely structuring of cooperation with the Assembly of Kosovo. In this regard, in April 2012, CiviKos Platform 
in cooperation with Foundation in Support of Local Democracy (FSLD) from Poland and the support of 
TACSO Kosovo organized a study visit to Poland. The main goal of this visit was to contribute to cooperation 
strategy document between the government and CSOs, which was under development at that time. As part 
of this programme, meetings were organized to get to know with the manner of cooperation between the 
Polish government and CSOs at the three levels: central, regional and local. During this visit, meeting were 
held with the Office (Chancellery) of the President of Republic of Poland, Parliament of Poland, Sejm of the 
Republic of Poland (Lower House of the Parliament of Poland), Ministry of Labour and Social Policy, Ministry 
of Culture and Polish Heritage, Legionovo municipality administration and the workshop with Polish CSO 
representatives, including networks of civil society organizations. Discussion focused on issues related to 
building of capacities and policy drafting, as well as current state of cooperation between the government 
and CSOs in Poland.

The delegation that took part in the three-day study visit was composed of initiation group for drafting the 
strategy and the senior legal officer for European partnership and coordination of donors at the Assembly 
of Kosovo.
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14-16 June, 2013. Study visit to Croatia. Another individual study visit to Croatia was organized under 
the experience exchange component. The visit was organized with aim to build the capacities of CiviKos 
Platform staff through networking with regional NGOs. Over the course of three days of the official visit to 
Croatia, Secretariat Coordinator took part in different activities, including: participation in panel discussion 
organized by the Office for Cooperation with NGOs, Government of the Republic of Croatia, on the topic of 
“Civil society organizations and European Community Institutions: What kind of dialogue can we expect?”.

Several other meetings were also organized with NGOs in Croatia under auspices of the 2013 Open Doors 
of NGOs as well as the meetings with Volunteers’ Centre in Zagreb, NGO “ODRAZ” and NGO Forum for 
Freedom in Education. All these NGOs were as implementing partners of several measures of the Croatian 
Governmental Strategy (2006 – 2011) and they contributed with concrete advices and recommendations 
regarding the methodology and funds for successful implementation of the Strategy. A meeting was also 
organized with the Office for Cooperation with NGOs, Government of the Republic of Croatia, namely the 
deputy director Vesna Lendic Kasalo and the senior official Sandra Kasalo. Initially, they presented activities 
of their Office and later spoke into details about the Governmental Strategy for creation of a favourable 
environment for civil society in Croatia (2012 – 2016). 
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31 October 2013, London. Under the OGP project, the Platform Coordinator took part in the meeting of 
civil society organizations with aim to exchange as much information as possible and learn more about the 
cooperation between institutions in drafting plans and the monitoring process of the OGP process by the 
civil society organizations.

Among others, CiviKos Platform engaged in creating a favourable environment for action of civil society 
organizations. In this regard, CiviKos Platform got involved in all the initiatives that consisted on creation of 
a favourable environment for exercising the activities of CSOs. 

From the very beginning, CiviKos Platform was involved in the OSCE’s initiative for building formal 
mechanisms of cooperation between the Assembly and civil society. By doing this, CiviKos Platform gave 
essential contribution in conceptualizing the CSOs database built by the OSCE.

CiviKos Platform had regular meeting with other stakeholders, including donors, where, among others, it 
discussed about the role that CiviKos Platform might have in the future at the International Donors Platform 
in Kosovo. Participation in meetings, conferences, regional workshops was almost part of every day’s work 
of the CiviKos Platform.

Strategy’s Adoption 
Following many consultations, Government of the Republic of Kosovo, in the meeting held on 05 July 2013 
adopted the Governmental Strategy on cooperation with the civil society and the 2013-2017 Action Plan.

 

The Strategy presents the basis of cooperation between the Government and civil society in Kosovo, 
thus obliging Government of the Republic of Kosovo to strongly engage in creating favourable conditions 
for development of civil society sector. Office of Prime Minister/Office of Good Governance, mandated 
by the Prime Minister for implementation of the strategy, with CiviKos’s assistance will be responsible of 
coordinating the whole process of Strategy and Action Plan implementation, while a joint Council with 
participation of both parties will be established to ensure an independent approach in monitoring and 
evaluating the success of this Strategy’s implementation.  

The information for Strategy’s adoption was forwarded to all member organizations and it was also made 
public in CiviKos Platform website.

Following adoption of the Strategy, regular working meetings were held with the Office of Good Governance 
on future steps, establishment of implementing mechanisms of the Strategy such as the Council for Strategy 
Implementation and working groups for each component of the Strategy, which are expected to be created 
immediately after Government’s decision on the Council, during the first part of 2014. 

Informing members about the process of policy 
and legislation drafting and cooperation with 
governmental institutions
Thanks to close cooperation between the Office of Prime Minister / Legal Office and the CiviKos Platform, 
as of January 2012, with the request of the Director of the Legal Office in the Office of Prime Minister, all 
ministries have taken over the obligation that during the process of drafting/amending/changing policies 
they will consult CiviKos Platform, in order for the latter to be able to share the information with its member 
organizations and thus build the cooperation channel in the process of drafting public policies. Although 
a big number of draft laws are sent for public consultation to members, there are still a number of laws 
that are not sent to the members. CiviKos Platform constantly addresses this issue and inclusion or non-
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inclusion of contributions coming from civil society representatives into these draft laws. Currently, CiviKos 
Platform only distributes the documents for consultation to member organizations and does not collect 
their contributions. Lacking a standard system built for this matter, assessment of contributions forwarded 
by CiviKos Platform member organizations in respective ministries of the Republic of Kosovo is very difficult.

During 2012, CiviKos Platform distributed 55 draft laws for preliminary consultation to member organizations, 
while during 2013, 45 draft laws and administrative directions were distributed to the members. 

After the issue of inclusion or non-inclusion of contributions in the draft laws was raised by the organizations 
and at the same time to see how active are member organizations in this consultation process, CiviKos 
Platform carried out a research, drafted and disseminated a questionnaire to CiviKos members using the 
SurveyMonkey online platform. Only 28 organizations, members of the CiviKos Platform, responded to 
this questionnaire; however, out of the responses it can be seen that engagement of organizations with 
contributions is higher than perceptions coming from some institutions. CiviKos will also carry on with 
similar researches in the future assisting and improving the legislation consultation process with CSOs. 
Report with concrete recommendations has been made public in CiviKos’s website.

As a result of the beginning of cooperation between Government of the Republic of Kosovo and CiviKos 
Platform, besides the invitations for participation in drafting public policies, CiviKos platform has also turned 
into an address of Kosovo Government for many issues related to civil society. During summer 2012 (July-
September), CiviKos Platform assisted Ministry of Health in drafting the process of selecting civil society 
representatives in the Kosovo Coordination Mechanism, under the auspices of the project of the Global Fund 
for fighting and prevention of tuberculosis and HIV/AIDS, through ensuring participation of organizations’ 
representatives in this program after a consultative and inclusive process.

Regular informative meetings were also held with other institutions, different ministries, Assembly and the 
Presidency of Kosovo.

Consolidation and empowerment of CiviKos 
Platform Secretariat  
Only in 2013 CiviKos Platform managed to complete with personnel thus make its work easier to handle in 
front of requests that we have from Platform members, based on the fact that number of CiviKos Platform 
members has tripled and requests are more numerous. As part of empowering the Secretariat, staff 
capacity building and starting implementation of the European Commission’s projects, members of the 
CiviKos Platform Secretariat took part in a series of continuous trainings which contributed to their capacity 
building, such as in the field of finance, with special focus on Managing EU Funds, training of using media, 
etc.  

Increase of staff members in CiviKos Platform was envisaged under auspices of the EC project “Working 
together – toward a productive work relation between the civil society and authorities in Kosovo”, therefore, 
with regular employment procedures, initially with public announcement followed interviewing, CiviKos 
Platform Secretariat employed several persons for these positions and completed the required number for 
Secretariat: Secretariat Coordinator that is also exercising the duty of EC Project Manager, Finance Officer 
(earlier existing position), Information Officer (earlier existing position), Officer for monitoring, evaluation 
and reporting as well as three interns. CiviKos Platform Secretariat is composed of: Valdete Idrizi – Executive 
Director, Mimoza Murati – Secretariat Coordinator, Dardan Kryeziu – Officer for monitoring, evaluation and 
reporting, Ardiana Osmani – Communication and information officer and Zana Peci – Finance Manager. 
CiviKos interns programme started on October 2013 and will continue so in the future, as well. Since the 
beginning until today, Arbër Nimani, Shqipe Kryeziu and Besana Shehaj Latifi have been engaged. 

At the same time, with the financial support by the EC project, the CiviKos Platform Secretariat which is 
located at KCSF’s building got furnished with new work equipment such as worktables, computers, printers, 
projectors, etc. As of 01 September 2013, the meeting room was given free of charge to members, whereas 
some of the organizations have already utilized it.

CiviKos Platform Board has played a very important role on development and expansion of the CiviKos 
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Platform. Regular meetings of the Board were held; where there was always constructive discussions related 
to developments in CiviKos Platform and suggestions or ideas how to move forward. Board Members, elected 
in November 2011, are: Taulant Hoxha (KCSF) chairperson, Driton Bajraktari (Down Syndrome Kosova), Ismet 
Kryeziu (KDI), Luljeta Vuniqi (KGSC), Petrit Tahiri (KEC), Valbona Salihu (NORMA), Veton Mujaj (Syri i Vizionit) 
and Sihana Xhaferi (KFOS) Board Member without the right to vote.

Current number of CiviKos Platform members is 130; however, the interest of other organizations to join it 
is on the rise. 

Constant empowerment of CiviKos Platform
As a need for best functioning of CiviKos Platform, several draft documents were compiled that regulate the 
manner how CiviKos Platform functions.  With the financial support from the Project Office of the Technical 
Assistance for Civil Society Organisations (TACSO) in Kosovo, CNVOS (Centre for information service, co-
operation and development of NGOs) from Slovenia and local experts were contracted to compile the first 
drafts of these documents:

• Code of Conduct – Code of Conduct was compiled with engagement of a local expert (Hajrullah Çeku) 
by the CiviKos Platform. Questionnaire on the Code of Conduct was sent to all member organizations 
in May 2013, while suggestions of the members served as the basis for compilation of this document.
The first consultative meeting for the Code of Conduct was held on 10 October 2013 in Prishtinë, 
where the first draft of this document was also completed.

•	 Rules of Procedure for implementation of CiviKos Platform activities – On 17 June, CiviKos Platform 
organized a workshop with participation of around 25 member organizations, where CNVOS presented 
the “Rules of procedure for implementation of CiviKos Platform activities” document drafted for the 
CiviKos Platform with the financial support of the Project Office of the Technical Assistance for Civil 
Society Organisations (TACSO) in Kosovo.

In order to provide as functional and inclusive documents, within the period of October-November 
2013, CiviKos with TACSO’s support organized consultative meetings with CSO representatives in five (5) 
Kosovo regions. One-day meetings were held in Mitrovicë, Prizren, Gjakovë, Gjilan and Prishtinë, where 
the organizations of other municipalities were also involved. Consultation process was done electronically, 
involving both member and non-member organizations of CiviKos. During these consultative meetings it 
was discussed about the CiviKos Platform Statute, Regional Centres that CiviKos is expected to open in four 
(4) Kosovo regions, as well as the Governmental Strategy on cooperation with civil society and other needs 
of civil society organizations. 
Representatives of member and non-member organization of CiviKos responded positively to these meetings, 
while different comments and suggestions were received for all the documents. With engagement of a local 
expert and consultation with the Board, these suggestions were incorporated in the respective documents. 



9

Following consultations in all Kosovo centres and after incorporation of all the comments by the members, 
Secretariat and Board Members completed the final documents which were sent to members for a final 
consultation in writing with all member organizations that lasted less than a month, until 28 February 2014.
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Additional communication with Members  
Apart of sending draft laws, during 2013 the CiviKos Platform Secretariat has also distributed various 
announcements such as training or financing opportunities, but it has also had individual meetings with 
members in order to facilitate cooperation, networking and application for European Commission grants, 
where the members needed additional information either regarding developments related to the Strategy or 
the cooperation between the civil society sector and governmental institutions in general, same as requests 
for partnership with members/other potential organizations. 

Strategic Planning of CiviKos Platform 2014-2017  
CiviKos Platform Secretariat together with members of its Managing Board held the two-day workshop 
on “Strategic Orientation of the CiviKos Platform for the three coming years”. This very dynamic workshop 
which was held on 06 and 07 December was supported by the TACSO technical assistance project in Kosovo.

In order to meet its objectives and for the welfare of CiviKos Platform activities during 2013 there were 
these donors and supported that contributed different forms: KFOS, which supported the Secretariat from 
the beginning with several projects; KCSF, which offered its offices for free of charge use during 2012; TACSO 
Office in Kosovo, which provide financial support for organization of activities, as well as the European 
Commission for supporting a one-year project. 
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Adresa: Rr. Fazli Grajqevci 4/A 10000, Prishtinë,   Tel.: +381 (0) 38 224 904  

info@civikos.net - www.civikos.net


